CUBTEKO
CUBUPb JIEC

MNogaTb 3a9BKY Ha JIeCOBOCCTAHOBUTENbHbIE PabOoThl U
MonyYnTb MOAPOOHYO KOHCYbTaLMIO MOXHO Yepe3 QR-
KOO Ha HaweM camTe, nnm no T.+7 (3953) 41-88-88 .

CE3OH 2024

KOMMEHCALMNMOHHOE
JIECOBOCCTAHOBIJIEHWE




OTtpneneHmne «CUBUNPb JTEC»

B koMnaHumn CUBTEKO co3pgaHo ¢ uenbto
NNIeCOBOCCTaHOBUTESNbHbIX PaboT Ha
Tepputopmn Cnémpm 1 oKasblBaeT yC/lyrum rno
KOMMNEeHCALMOHHOMY JIeCOBOCCTAaHOB/IEHUIO.

CUBUPD J1IEC
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JlecoBoccTaHoOBEHME ce30H 2024

[106p0o no)kanoBaTb

Mbl pafbl NPUBETCTBOBAaTb BaC Ha CTPaHMLLAX HaLLEro eXxerogHoro
XypHanal!

30ech Bbl HangeTe oTyeT o NpoaenaHHow paboTe noapasgeneHmns
CUBTEKO «Cunbupb Jlec» 3a MpoLUbli rof, nnadbl Ha byayliiee U HoBble
npeanoXeHma Ang KNMeHTOB MHBECTOPOB M MapTHEPOB.

Mbl CTPEMUMCH MPE[OCTaBUTb BaM LLEHHYIO U aKTyalbHYO
MHbOPMaLLMIO, BOOXHOBWMTb BAC Ha BO3MOXXHOCTb COTPYOHMYECTBA C HaLLeM
KOMMaHMemn, NoMoYb BaM pa3obpaTbCs B BOMPOCaX 1I€COBOCCTAaHOBEHMA,
NoAeNUTbCA UHTEPECHBIMU daKTaMUM U UCTOPUAMM M3 HALLErO OMblITa.

Mbl yBepeHbI, YTO Bbl HAMAETE B )XypPHalle KA4YeBble NperMyLLEecTBa
paboTbl ¢ HaMU, MHOOPMATMBHbIE MaTepmarbl, KOTOpPble AaayT BaM MuLLy
019 pa3MblLUEHUN.

He cTecHaMTeChb OeNUTbCA CBOMMM MPeaio)KeHUAMM 1M 0bpaTHOM
CB#A3blo C HaMu!

Mbl BCcerga paibl BallM KOMMEHTapPUAM U1 MpeanoXXeHUaM.

AnekcaHOp Ko3blpeB

PykoBoauTtenb | CnbTeko

SIBLES.SIBTECO.RU



JlecoBoccTaHoOBNEHME ce30H 2024

YTO Mbl MOXXEM MPenoOXNTb
Ha 2025 rog

Ycnyruv npenocTaBngaioTCd B COOTBETCTBUU C MpaBU1aMn, METO-
OaMu1 U NnpuemMamm, yCTaHOBNEHHbIMU OENCTBYIOLLMM 3aKOHO-
0AaTeNbCTBOM, M B COOTBETCTBUU C JIeCHbIM KoaeKcoM PO.

MpodeccnoHanbHyO KOHCYNbTaLMIo:

Mbl MOMOYeM BaM Bbl6paTb OonTUMasibHble MeTOObl JIeCOBOC-
CTaHOBJ/TEHNA ONA Ballero y4acTtKa, y4nTbiBad 0COBEHHOCTHU
Cl/l6l/IpCKOFO KInMaTa M MNoYBbl.

KoMnieKkcHoe BbiNnofiHeHMe paborT:

OT NoaAroToBKM MOYBbI 00 MOCaaKM M yXoOa 3a MOoJioabIMKA
OepeBbaAMA.

CoBpeMEHHbIe TEXHOJTOrUun:

Vicnonb3yeM rnepenoBble MeToAbl IECOBOCCTAaHOBMEHUS, KOTO-
pble MOoBbILLaT 3dDEKTUBHOCTb M CKOPOCTb PaboThbl.

MHanBmnayanbHbIM Nnogxon:

Pa3pa6aTb|BaeM MHOMBWMAOYaJibHbI€ MNJiaHbl J1IeCOBOCCTaHOB/1e-
HNA, YHYNTbIBad BallM I'IOTpe6HOCTI/1 n 6I-OD,)-KeT.

KAYHECTBO

CoTpYOHMKU Hallen KOMMaHMM MoaxoaaT OTBETCTBEHHO K BbIMO/IHEHMIO MOCTaBNEeHHbIX 3a4a4 U
obnagatoT HeobxoaMMomM KBanndUKaLmem M KOMMeTeHLUWUAMM B 06/1aCTU COBPEMEHHOIro
N1eCOBOCCTAaHOBEHUSA U UCMOMb3YIOT CaMble COBPEMEHHbIE TEXHOMOMMM Ha BCex aTanax

cBoew paboThl.
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JlecoBoccTaHoOBEHME ce30H 2024

NPOEKTDI

KOMIMNEHCALUMNOHHOE
JIECOBOCCTAHOBJIEHUE

OCHOBHbIM BUAOM HALLIEV AEATEIbHOCTM
aBrigeTca KOMMEeHCALMOHHOE
JIeCOBOCCTAHOB/1IeHME. Mbl OKQ3bIBAEM
MOJTHbIV KOMI/1IEKC Y C/1YT, HAQUYUHAS
C Bbl6opa U [MPOEKTUPOBAHMS
J1€CHbIX YYACTKOB
M 3QKAHYMBAA CAQYEN CIPeAoCTABIEHNEM
MO/THOrO OTYETA O MPOBEAEHHbIX PAGOTAX
YMO/THOMOYEHHbIM OPraHaM.

Ycnyrv npegoCcTaB/isIkoTCs B COOTBETCTBUM
C npaBuUIAMUM, METOAAMMU U1 MPUEMAMU,
YCTAQHOBJ/IEHHbBIMUW  AEUCTBYIOLLINM
30KOHO4ATE/IbCTBOM, M B COOTBETCTBUMU
c JlecHbIM Kogekcom PO.

KomneHcauymMoHHOe 1eCOBOCCTAHOB/IEHME
AB/IAETCSH BAXKHOM COCTAB/ISIOLLEN

BOCCTAHOB/IEHMS JIECHbBIX MACCUBOB,
KOTOPOE OCYLLEeCTB/IAETCS HA MecTe
BbIPY6/1€HHbIX U YHNYTOXKEHHbIX
niecoB. CylLUeCTBYytOT crieayroLume
OCHOBHbI€ TUMblI KOMMIEHCALMOHHOIO
J1eCOBOCCTAHOB/IEHUS:

- Jlecopa3seneHue,

- JlIecoBOCCTAHOB/IEHME,

- PekynbtuBaums;

- O6rieceHue oBpaAroB 1 6Q/I0K;

- Co3aaHMe 3ALLMTHbIX IECHbIX M0/10C;

- Co3faHue 1ecornapKoBbIX 30H;

6 SIBLES.SIBTECO.RU



JlecoBoccTaHoOBEHME ce30H 2024

KynTyHCKUA panoH
KynTyHCcKaa gava

PacumcTka yyacTKa OT HexkenaTteslbHOoMm
pacTUTENIbHOCTM, BCMallka, 1 ybopkKa
Pa3NMYHOro Mycopa, Mocagka CaXeHL,eB
c 3KC (3aKkpbiTasd KoOpHeBas c1uctema).

Ca)XeHupbl Mnowaab

1,466,577 wt 586,631 TA

KyUTYHCKNIM panoOH
TY-1

PacumcTka ydacTka OT HeXXenaTenbHOoMm
pPacTUTENbHOCTM, BCMallka, N ybopka
PasNMUYHOro Mycopa, Mocagka CaXeHL,eB
c 3KC (3aKkpbiTasd KopHeBas cnuctema).

Ca)keHupbl Mnowapb

281,177 wt 12,471 TA

KyUTYHCKUIM panOH
TY-5

PacumncTka y4yacTka OT HexXkenaTerbHowm
pacTUTeNIbHOCTM, BCMallka, 1 ybopka
pPa3IMYHOro Mycopa, nocagKka CaXkeHLEeB
c 3KC (3aKpblTasd KOpHeBas cUCTEMA).

Ca)XeHubl Mnowapb

12,000 wT 49615 TA

SIBLES.SIBTECO.RU
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NPOEKTI

JIECOBOCCTAHOBUTEJIbHbIN
ArPOTEXHUYECKUNN YXOo[O

J1ecoBOCCTAHOBUTE/IbHbIV QrpOyXo4d —
3TO KOMII/IEKC Mep, HAMPAB/IEHHbIN HO
BOCCTQHOBJIEHUNE JIECHbIX SKOCUCTEM,
YAYyYLIEeHUe UX MpoayKTUBHOCTU U
ycTonymBocT. OH co4YeTaeT B cebe
S/1eMEHTbI TPAAMNLIMOHHOIMO /1IeCOBOACTBA
C ArpoTexXHUYeCKUMU rnpuruemMamu,
MPUMEHSIEMbIMU B CE/IbCKOM XO35IMCTBE.

J1ecoBOCCTAQHOBUTE/IbHbIA  yXO[
AB/I9€TCH BAXKHbIM MHCTPYMEHTOM /14
BOCCTQHOB/IEHMS U COXPAHEH WS JIECOB.
OH ro3BosigeT co34ATb B KOPOTKME
CPOKM 3[0p0BbIE U YCTONYMBbIE /TECHbIE
HACQXKOEHMS, KOTOPbIE UMPAOT BAXKHYHO
POs1b B MOAAEPXKAHMM GUOTOrMHYECKOrO
pPA3HOO6PA3US, PEry/IMPOBAHMMN

KIIMMQATA 1 06eCcrieyeHmi SKo10rm4ecKom

YCTOMYMBOCTM, A TAK XK€ MOMNOSTHIOT

J1eCHbIV 3arQAcChl A/15 MPOMbILLIEHOCTH
HaLuew CTPAHbI.

OCHOBHbIE Haripas/ieHNS yXo4a.

OumcTka TeppuTopmmn M 06paboTKA
rMoYBbl;

Bbi6bop rnocago4yHoro MaTepmasa;
YaaneHune COpHSKOB, MOAKOPMKQ;
3awmTa oT BpeauTenewy;
[NpopekmBaHme 1 BbiI6PAKOBKQA;

3QLMTA OT MOXKAPOB;

SIBLES.SIBTECO.RU



JlecoBoccTaHoOBEHME ce30H 2024

PacumncTka mocagoK OT HeXXenaTeNbHOM PacTUTENbHOCTU, M COPHAKOB, KY/1bTUBALLIMA MOYBbI,
yoaneHue cnabbix M MOrMBLLINX CaykeHLEB U 3aMeHa Ha HOoBble B KonundecTtBe 40,904 LUT.
NpoBeneHme MPOTUBOMOXKAPHbIX MEPOMPUATUIN Ha YHaCTKax JIECOBOCCTAaHOBIEHUA.

KyUTYHCKUM palOH 3anapuyHCKUM pavioH TynyHCKUMN panioH

Mnowaab Mnowaab Mnowaab

51515 TA 143,91 TA 482 TA

SIBLES.SIBTECO.RU
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[logoaTb 3a9BKY:.
KOMMeHCcCaLlMoHHoe
NIeCoOBOCCTaHOB/IEHME
2025 ron

NnaHoMepHoOe U KayecTBEHHOE BbINO/THEHUNE
CBOMX 0643aTeNbCTB - Halla rnaBHaa 3agava.

Mbl CTpeMMMCSA K TOMY, YTOObl 06beM BOCCTaHOBUTENbHbIX PAabOT HE OCTaBNAS
Pa3pbiBa Mexay PyOKOM U NecoBoCCTaHOBNeHWeM. [119 3TOro Mbl NaHUpyeMm
/1eCOBOCCTaHOBUTEbHbIE PaboTbl U KAUECTBEHHO BbIMOMTHAEM UX
B HaMeUeHHble CPOKMU.

HatypHoe PaspaboTtka un NMoarotoBuUTENbHbIE
obcnepoBaHue cornacoBaHue paboTbl Ha y4YacTKax
M OTBOAbI NIECHbIX NpPOEKTOB NecoBOCCTaHOBNEHUA
y4YacTKOB
Pa6oTac Pa6oTbl no Cpava-npueMkKa
NeconMTOMHUKaMM. NecoBOCCTaHOBNIEHUIO JIeCHbIX Y4YaCTKOB B
NMpoBepeHue TeppuTopuanbHoe

aHa/In3a KayecTBa U
noab6opy ca)keHueB
3KC M OKC

SIBLES.SIBTECO.RU
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KOHTPOJIMPYUN CBOW BU3HEC

MOHUTOPUHI YYaCTKOB 1I€ECOBOCCTaHOBUTENbHbIX
paboT Ha BCEM MPOTAXKEHUUN KOHTPAKTA.

MNpenocTtaBneHMe aKTyaribHbIX OTYETOB O COCTOAHUMU
Agesl Ha ydacCTKaX rnpopegeHuMd J1ieCoBoOCCTaHOBUTEJIbHbLIX U
arpotexHn4eckKmx pa60T

SIBLES.SIBTECO.RU 1
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KoMneHcauMoHHOE 1eCOBOCCTaHOB/1EHME:
NoArotToBKka K HOBOMY Ce30HY

NogrotoBka K HOBOMY Ce30HY JIeCOBOCCTaHOBJIEHUS —
3TO HeoBXOOAMMBbIN MPOLLECC, KOTOPbLIN Mbl MPOBOAUM B KOHLLE
Ka)XKOOro 3aKpblTMa npegblayuiero cesoHa. Ha gaHHOM aTane
Mbl onpenenseM BO3MOXXHOCTM KOMMaHMM Ha paboTbl B HOBOM
2025 rooy € yyeToM arpoTexHMYecKoro yxoga nnouwlagewn,
KOTOpble Mbl Y& ocBouu B 2022-2024 rogax.

[NoaroToBka K HOBOMY CE€30HY — 3TO 3aJ10r ycrexa Hallmx
NpoeKToB. [MNaHnpyeM, rOTOBUMCH, OENCTBYEM U CleduMM 3a
pe3ynbratamMmu!

12 SIBLES.SIBTECO.RU
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BoccTaHOBNEHUE NeCHbIX
MaCCUBOB Halla NpmnopunUtTeTHad

Y.

3aga4a B 2025 rop
AnekcaHgp Ko3bipeB

13

SIBLES.SIBTECO.RU
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GLOBAL FOREST WATCH

KoMmnanna CUBTEKO BHMMaTeNbHO aHanmM3npyeT cobpaHHble
AaHHble KOTOopble OaloT BO3MOXXHOCTb BbIABNATb noaxoasaiime
naowagn ongd KoMneHcauMoHHOro IieCOBOCCTaHOBMNEHUSA U
B JaflbHEMNLWIEM CieanTb 3a UBMEHEHMAMU BOCCTAaHOBNEHUA
JlecHoro nokpoasa.

14 SIBLES.SIBTECO.RU
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MOHUTOPUHI NeCcoB,
HanpaBEeHHbIUN Ha
NPUHATUE peLLEHNN

Global Forest Watch, npeactaBnaoT co6oM Haunyulimne aoCcTyrnHble AaHHble O
TOM, KaK U3MEHAIOTCA /1eca No BceMy Mumpy. He nMetowmm aHanoroe no cBoemy
rno6anbHOMY OXBaTy, OJINTEIbHOCTU B HECKOJIbKO OeCATUNETUIN, EXXerogHomn
yacToTe 06HOBMEHUN U pa3peLlueHUio B 30 MeTpoB/nnKcenb. ABMSIETCS MOLLHbIM
MHCTPYMEHTOM /19 COCTaBeHUsa KapT HegaBHEero CoOKpaLleHus NecHoro
MOKpPOBa U MUCMONb3yeTCsA Pa3IMYHbIMU OPraHn3aLUaAMM KaK ON19 BbiaBNEHUSA
cny4yaeB obe3neceHud, Tak U Ana 60pbbbl C HUM.

B panoHe H.n. bapnyk, KyuTyHCKU pannOH CUHUM OTMEYEHbI
MeCTa HOBbIX HAaCa)XXOEHUN @ KPACHbIM TEPPUTOPUM HA KOTOPbIX
eLlle NpeacTounT NecoBOCCTaHOBUTENbHANA paborTa.

SIBLES.SIBTECO.RU 15
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Ce30H 2025

B 2025 rogy Mbl roTOBbl YBENMUUYUTb 0ObeMbl PaboT M1 C
Yy4YEeTOM HaLLMX MJ1aHOB Y)Xe Ha 3TOM 3Tare 3akJ/ito4aeM orosopa
Ha MOCTaBKY Ca)XeHUeB Ha clefylolmm ce30H. Mbl Tak e
NAaHMPYyeEM YyBeNMMYEeHME LTATHOM TEXHUKU U yBeNMYeHune
pabouymx MecT.

16 SIBLES.SIBTECO.RU
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HalLlum njaHbl

BbibpaHHble y4aCcTKM O/19 T€COBOCCTAHOBUTENbHbIX PaboT
HaxogaTtca B MIpKyTCKoW o6/1acTu, B CBA3UM C NMOHMMaeM obLlen
KapTWHbI COCTOAHMA NEeCcOoB B HalleM pervoHe. Ha aTom aTane
y>Xe npoBefeHbl PpaboTbl MO U3YYEHUIO U MOYBbI U YCNIOBUIA AN4A
nocagku, Hanuuyma BpeaguTenem n 6opbbbl C HUMUK, Y HAC YyrxKe
HapaboTaH onbIT B MeToAax IeCOBOCCTAHOBEHUSA 1 arpoyxoaa
3a ca)XkeHuamu.

3Haa KAMMATUYEeCKMe YCOoBUA Hallero peruvoHa, Mol
yBEpPEeHHO HauMHaeM paboTbl MO Mocagke M yxody Ha Halmx
y4yacTkax. Hanuume cneumanmctoB W TexXHUKU [aeT HaMm
BO3MOXHOCTb M/1aHOMEPHOW pPaboTbl Ha BCEM MPOTAXKEHUU
ceszoHa. OcyulecTBfieHMe  MOHUTOPMHIA  Y4YacTKOB  Ha
MPOTSYKEHMM Ce30Ha JaeT HaM BO3MOXXHOCTb CBOEBPEMEHHOI0
M B3BELUEHHOIro MPUHATUA pPeLleHUM MPU BO3HMKHOBEHMU
Pa3/IMYHbIX BOMPOCOB, CBA3aHHbIX C IECOBOCCTAHOBUTEMbHbIMM
paboTamu.

SIBLES.SIBTECO.RU 17
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T: +7 (3953) 41-88-88
M : +7 (3953) 41-88-88

00O “CUBTEKO”
MpeacTtaBuTenbcTBO: Y. Mupa 27B, 1. BpaTtck, UpKyTckasa o6nacTb,

MoyToBbIM agpec: 665708, . BpaTck a/s 180
NHH 3804027336; KIMIM 380401001, OIPH 1033800841040
P/c: 4070 2810 4183 5003 2771 BAMKAJIbCKNM BAHK MAO CEEPBEAHK T MpKyTCK
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